1. Introduction

There is a surprising lack of student bonding activities during the spring semester here at Texas Tech. While there are some minor activities during the spring like baseball and basketball games, none have the appeal of the events in the fall.  Therefore, we propose to promote the Red and Black game as a major student activity for the spring semester.  We feel that this particular event offers the best environment for student participation.  Alternatively, we are proposing to add a concert to the festivities after the game. Both of these proposals would serve to promote student bonding in the spring. 

2. Problem Background

Texas Tech is a campus that is known for its rowdy fans, football culture, and students who work hard and party hard. “It’s also a place steeped in tradition where the sound of victory bells heralds community spirit as much as a Red Raider win.” 
 Traditions like the “Masked Rider” and the “Goin’ Band from Raiderland” are very important aspects of our Texas Tech community. “Football season is particularly exciting with Raidergate student tailgating parties and spirit groups. Being a Red Raider is a lifestyle, evident in our beloved traditions. “ 
 
Another important Tech tradition is the Carol of Lights which involves an “elaborate light display, parade, and more than 20,000 attendees…as always, the outdoor ceremony starts with the traditional carillon concert, followed by the Masked Rider leading in the Saddle Tramps and High Riders in the Saddle Tramps Torch Light Processional.” 
  Alice Scott, administrative assistant to the director of Housing and Residence Life, says “It’s a traditional event. I don’t think much has changed. This is what people look forward to celebrating. We have alumni call us a year ahead of time, just to put the date on their calendars.”

However, there is no such event that takes place when students return from their Christmas break.  While some students and organizations participate in events like Arbor Day, the University as a whole does not center their spring activities on it.  This lack of a major event in the spring semester has led to a decrease in student participation in on-campus events.  We feel that creating a major spring event would reverse this trend.  
In the fall, there are on-campus events literally every week. These events range from football games that begin in September to student tailgating parties to the Carol of Lights, which wraps up the fall semester. All of these events serve to unite the Texas Tech Student body, and prospective students from surrounding communities. However, no events offered by Texas Tech in the spring have the reputation or attendance of the events in the fall. 
With no major spring event to center on, student attendance for on-campus activities is on the decline.  Part of this problem is a lack of promotion.  The few spring activities either have little or no promotion.  This leads to a lack of attendance because students simply don’t know what’s going on.  Another reason is a lack of importance.  Texas Tech is a school that prides itself on football.  Football is off-season in the spring, and many students are uninterested in baseball or basketball.  By appealing to students’ love of football in the spring, the Red and Black game could become a popular spring event. 

3. Problem Analysis
We surveyed 78 Tech students in the Student Union, the Human Sciences building, and in Holden Hall
. We asked questions about the participants’ age, gender, and classification. The surveys also included questions about whether or not students attend fall football games and the Carol of Lights. The final questions in the survey are whether or not students attend the Red and Black game, and whether or not students would be more likely to attend the game if there were either more advertising for the game, or a free concert after the game. Our survey yielded the following results:

· Of 78 students, more attended 2006 football games or the 2006 Carol of Lights than attended the 2007 Red and Black game. In fact, several students wrote on their surveys that they didn’t even know what the Red and Black game was.

· Over 60% of the participants said they would attend the football game if there was more advertising for it. 

· About 75% of the participants said that they would attend the Red and Black game if there was an accompanying concert.
4. Recommendation

We recommend that the Student Government Association simply research possible ways to better promote The Red and Black Game as a major event for the spring semester.  There are several methods the university could use to advertise the game.  Since the game appeals to the Texas Tech community’s passion for football, we feel this event has the potential to be a major event.

First, the university could use a variety of print ads to promote the game. The research we have included in this proposal shows that many students are simply uninformed about the game.  Student attendance would increase if the university placed ads in the Daily Toreador and other campus publications. We feel that information posted in TechAnnounce e-mails could also be used to create awareness.

Second, the university could also use radio and TV ads to gain attention.  This would help to increase attendance from the Lubbock community as well.  These two mediums are the best ways to get information to the community.  The university may also want to consider getting local business to sponsor some of these ads.  The sponsors would get recognition for their business and the university would not have to pay for all the advertisements.

Finally, we recommend adding a concert to the post-game festivities. We also recommend using musicians that frequent the Lubbock area such as the Randy Rogers Band 
.  These musicians would give attendees a good incentive for going to the concert.  Having the concert catered is a possibility for the concert as well.  This would allow for sponsorship of the concert event and still help advertise the game.  We researched several local businesses, such as Cagle Steaks, and found that they would be willing to cater such a large event at a discounted price
.

Overall, we know that this event poses an advertising challenge.  However, we feel that if our proposal is carefully considered, overcoming this challenge will be time well spent.  Attendance for the game could be increased by simply using better advertisements for the event and using local sponsors to help draw attention from the surrounding community as well.  We feel that the Red and Black Game could be a major spring event for years to come if the suggestions in this proposal are considered and acted on. 
Appendix 1: Research and Graphics

The members of our group surveyed 78 Texas Tech students. The purpose of our survey was to find a correlation between the attendance and interest in fall events to the possible attendance and interest for the Red and Black game and an accompanying concert. 
39 males and 39 females were surveyed. This makes for even data across genders. The class distribution was 21% freshmen, 24% sophomores, 38% juniors and 17% seniors. There were more juniors asked than the other classes but the distribution was all by chance. We are including this data to ensure that we tried to keep our survey results unbiased and fair, a true sampling of Texas Tech University.
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We found that 55% of the students we surveyed attended the Carol of Lights the previous year. We asked this question because the Red and Black Game would be the spring’s equivalent of the Carol of Lights. The Carol of Lights draws about 20,000 attendees each year. You could expect the same amount of spectators at the Red and Black game with better promotion and advertising.
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We found that 60% of the students surveyed did not attend the Red and Black game last year. We feel that this is because the game was under-advertised. We searched online for the date of this event and were unable to find it anywhere on several university related sites. Obviously, with better advertising for the game and advertisement for a post-game concert, attendance would increase.
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We found that 69% of the students surveyed said they would attend the game if it were better advertised.  Surprisingly, most students knew very little about when the game actually was.  The surveyed students said that better advertisement in the Daily Toreador and on local radio stations would help.  Reminders in the TechAnnounce system could also be beneficial.
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We found that 74% of the students surveyed would attend an accompanying concert. Some people even said they would rather attend the concert than the game. Because of this evidence, we began preliminary research on several aspects of having a concert.  These included the type of music, where the concert could be held, and the cost of tickets.
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We found that 63% of the students surveyed would attend the concert done by a country artist. We chose the country genre because Lubbock is a major stop for Texas country musicians. Most students even said they would attend a free concert even if the band was not a part of their favorite genre.  Several artists and bands were researched such as the Randy Rogers Band.  You may also want to consider inviting Pat Green or Wade Bowen since they are alumni.   
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We found that 90% of the students surveyed go out on the weekend. This question was asked because we feel the concert would be a safe option for many students to enjoy on their Saturday night without going to the depot district or another ‘party’ location.  This also allowed us to determine where to hold the concert.  We would need a place that would hold a lot of people and still be centrally located for students. 
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